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TRUTH AND CHOICE



CHASING GREATNESS: FINDING YOUR DANCE FLOOR

“You have to dance beautifully in the box you’re comfortable dancing
In. My box was to be extremely ambitious in the sport of basketball.
Your box is different than mine, everybody has their own. It’s your job
to try to perfect it and make it as beautiful of a canvas as you can make
It. And if you have done that then you have lived a successful life. You

have lived with Mamba mentality.”

~ Kobe Bryant “In His Own Words”
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VBL 2.0

Through our work to humanize business, we help leaders, and their
organizations actualize the limitless potential and performance
capacity of their workforce resulting in a positive impact to the
bottom line, and a tangible difference in their efforts to make the

world a better place.
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The benefit mindset: The psychology of contribution
and everyday leadership

“One’s mindset reflects personally distinguishable attitudes, beliefs and
values, which influence one’s ability to learn and lead, and to achieve and

contribute.

The Benefit Mindset describes everyday leaders who discover their strengths
(their greatness) to make valuable contributions to causes that are greater than

the self, leaders who believe in making a meaningful difference.”



GREAT LEADERS

CREATE KILLER CULTURES AND CLIMATES

THAT ENGAGE AND ENABLE THE WORKFORCE

PRODUCING FLOURISHING, HIGH FUNCTIONING EMPLOYEES

AND ULTIMATELY HEALTHY, HIGH-PERFORMING ORGANIZATIONS

WHO THEN PAY IT FORWARD



CHASING GREATNESS
The 4 Disciplines



KNOW YOUR PATH (Your Dance Floor)
VS.
PUTTING ON AN ACT



SEEK THE TRUTH VS. SELF-DECEPTION



DO THE WORK VS. MINDLESS WANDERING



PAY IT FORWARD AND EXPECT NOTHING IN RETURN



MINDSETS: THE NEW PSYCHOLOGY OF SUCCESS
The Single Most Powerful Activator of the 4 Disciplines

What individuals and groups of committed people can achieve, is
immense. Mindsets are the core determinant of success versus

failure.



FINAL THOUGHTS



If | had the chance to do it all over again, I'd spend as
much time working on myself (my canvas) as | did on
the business.

And I'd surround myself with people based on
who they are and how they live their lives vs. what they
knew and can do.



THE MINDSET OF A WINNER

BE CLEAR ON WHO YOU WANT TO BE
WORK HARD
GET BETTER EVERY SINGLE DAY
LEAVE NO STONE UNTURNED
HAVE NO REGRETS








